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"One of the functions of the Central Office 
will be to provide statistics of the number 
of candidates in relation to the number of 
university places available for them. All 
the signs point to the supply of places 
falling further behind the demand in the 
years immediately ahead. Should this fore- 
cast prove correct, it is right to emphasize 
now that whatever the scheme may do to 
relieve anxiety, to reduce uncertainty, to 
ensure that no vacancy is left unfilled, it 
cannot of itself produce a single extra 
place." 

J. S. Fulton, Chairman 
The Universities Central 
Council on Admissions 
London, U.K. 

May 1962 



PREFACE 



The concept of a central application centre is not new or unique 
to Ontario. A centre has been in operation in the U.K. serving 
England, Scotland, Walef. and Northern Ireland for the last eight years. 
There are three such centres in Australia and West Germany is presently 
designing such a centre. 

Application centres and the services they provide are not necessary 
if universities within a community such as Ontario are only concerned 
with the operation and function of their particular institution. It is 
onlv when the universities operate as independent institutions but show 
concern for the total community that there is a need for such an 
organization. 

The Committee of Presidents of Universities of Ontario since their 
reorganization and change of structure in 1966 have shown such concern. 
This is the second report on the need for a central application, centre 
for Ontario universities. 
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ONTARIO UNIVERSITIES 1 APPLICATION CENTRE 



A Study of the Needs and Design of a Centre for Applications for 
Admission to the Universities in Ontario 



1.0 INTRODUCTION 

In February 1971, the Committee of Presidents of Universities 
of Ontario (CPUO) and the Ontario Universities* Council on 
Admissions (OUCA) showing their continuing concern with the 
problems of providing facilities and opportunities for all young 
people to pursue higher education authorized the appointment of 
Mr. II. W. Pettipiere, Registrar, University of Guelph, to assess 
possible needs and design an application centre for admission to 
Ontario universities. 

1 . 1 Terms of Reference of Study 

The terms of reference for the study were prepared by 
CPUO in cooperation with OUCA. 

The study had as its terms of reference the following: 

1.1.1 To analyse the needs of the universities, the students, 
and the Department of University Affairs in respect of 
undergraduate admission procedures to universities in 
Ontario; 

1.1.2 To describe a set of precise objectives for a clearing 
house for admissions; 

1.1.3 To describe the characteristics and design of a clearing 
house to meet the needs including an estimate of costs. 

1 . 2 Advisory Committee to the Study 

In order to establish a close relationship with OUCA in 
the development of the report an advisory committee was 
established by OUCA to work with the author. This advisory 
committee under the chairmanship of Mr. E. M. Davidson, 

Director of Admissions, University of Toronto, met regularly 
with the author and not only offered a critique of many of 
the ideas but contributed original material for the report. 

The advisory committee had as its members Mr. F. W. 

Bradley, Associate Registrar, Admissions, McMaster University, 
Mr. R. B, Wickett, Principal, Scarlett Heights Collegiate 
Institute, Etobicoke, and Mr. J. L. Sevigny, Assistant Registrar 
Admissions, Carleton University. Mr. Sevigny replaced Mr. B. 
Browning, Deputy Registrar, University of Western Ontario who 
accepted a position at the University of Manitoba. 



The composition of this advisory committee aided greatly 
in obtaining an appreciation of admission problems at several 
universities and their relationship to the secondary schools. 

1.3 Limitations of Terms of Reference 

The report is limited through the terms of reference to 
the needs and design of application centre. It is not a 

comprehensive report in that it docs not concern itself with 
the philosophies of education and admission of students to 
higher education. The terms of reference also call for the 
design of a possible Centre and do not call for direct 
recommendations on its establishment. 

The report is written by a Registrar and of course will 
follow the thoughts of one concerned with the mundane mechanics 
of admitting students and providing of admission data to their 
university colleagues. 

1 . 4 S ubmission of the Study 

The report is submitted concurrently to the OUCA and 
CPUO for their disposition. 
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2.0 SCOPE AND LIMITATION OF THE STUDY 

2.1 Scone of the Study 

The two month deadline for completion of the study 
established certain limitations on the breadth of investigation 
and detailed analysis of a proposed Centre. Discussions were 
held with representatives of the Ontario Department of Education, 
the Chairman of the Committee of University Affairs and the 
Assistant Deputy Minister of University Affairs. Although it 
was not possible to visit the admission personnel at all Ontario 
universities informal discussions were held with over half of 
the universities. Some discussion was also held with secondary 
school personnel and secondary school principals. An attempt 
was also made to obtain the feelings of several university 
students in their freshman year. 

A hearing was also used to obtain input and criticism of 
the study at the meeting of the Ontario Council on Admissions 
on April 5, 1971. A smaller hearing was also held at the 
University of Guelph with the personnel of the Office of the 
Registrar including the records, admission and systems sections. 

A visit was made to the Universities Council on Admissions 
at Cheltenham in the U.K. where they have operated a similar 
type of Centre since 1962. A close study was made of the 
operation and organization of this Centre and its relationship 
to the universities. Several universities in Britain were 
visited and discussions were held with the admission officers, 
faculty and students. 

It was also possible to meet with the Registrar of the 
University of Sydney and discuss the operation of the three 
admission centres in Australia. 

It is regretted that it was not possible to visit all 
Ontario universities in the preparation of the report. It 
would be essential however when detailed operations of the 
Centre were developed that each university have an opportunity 
to discuss its individual local problems connected with the 
Centre. 

2.2 Limitations of the Study 

As specified in the terms of reference, the study is 
concerned with admission to undergraduate programs in Ontario 
universities. It was thought however that due to the limitations 
of the time for submission of the report and also for the minor 
complexities involved with certain categories of undergraduate 
admissions, that the report should specifically deal with the 
admission of full-time students to the first post Grade 13 year. 
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The categories of applicants specifically excluded from 
the report were: 

2.2.1 part-time applicants; 

2.2.2 preliminary year applicants; 

2.2.3 transfer applicants above Year I; 

2.2.4 programs requiring one or more years of university 
work for admission. 

It is realized that the above categories present similar 
problems of admission to universities as those specifically 
’ncluded in the study and that these groups will eventually 
be involved with the Centre. The system is designed therefore 
to include one or all groups listed above if OUCA decides that 
they should be included. The inclusion of any of these groups 
would not involve major changes in the procedures of the 
system but only for the dates of these operations. 

With the exclusion of the above groups the Centre can be 
displayed as simply as possible and can be established in its 
first year of operation in the same manner. 



3.0 HISTORICAL BACKGROUND OF TIE STUDY 

The concept of an application centre for Ontario universities 
is not new to this province. An application centre was approved in 
principle by OUCA at its first meeting. Although the Centre in its 
formal sense has not been established several activities associated 
with a centre have been and are continuing to be established. CPUO 
and OUCA have shown a continuing awareness of admission problems and 
have taken significant steps over the years to satisfy these 
recognized needs. 

3.1 Events Leading up to First Report on an Application Centre 

In November 1963 the Committee of Presidents passed a 
resolution requesting a review of the problem of students who 
do not report for registration after being admitted. A 
Committee under the chairmanship of Mr. R. Ross, V ice-President 
and Registrar of the University of Toronto, reported in 
June 1964. This Committee recommended that an accounting be 
kept of places remaining open, that a .ommon Principal’s 
Confidential Report be prepared and that a common application 
form be established. 

The Committee of Presidents then authorized the drafting 
of a long term plan for a central clearing house for applications. 
Mr. A. P. Gordon, the then Registrar of the University of 
Waterloo, was commissioned in September 1964 to prepare a plan 
which was submitted in January 1965 and published in March 1965 
by the Committee of Presidents, which at that time did not 
recommend any date for implementation. 

In 1965, the Committee of Presidents authorized a statis- 
tical study of applications to universities and the fate of the 
applicant. This was prepared in the autumn of 1965 by the 
Director of the Office of Statistics and Records at the University 
of Toronto, Mr. J. M. Tusiewicz. The Presidents also recom- 
mended that a Council on Admissions be formed but postponed 
its formation until tbc establishment of their permanent office 
and the appointment of an executive vice-chairman who might 
assist in its organization. 

3 . 2 Report on an Ontario Universities’ Application Centre 

On October 17, 1966 the first meeting of the Ontario 
Universities' Council on Admissions took place. In addition 
to other items of business on the agenda, the newly formed 
council considered a list of recommendations submitted by a 
Committee of the Ontario University Registrars' Association 
regarding plans Cor an Ontario Universities' Application Centre. 

That each university which agrees to participate in the 
Application Centre agree to abide by the procedures out- 
lined and to observe the dates which are finally approved 
by the Ontario Universities' Council on Admissions . 

. 11 
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3.2.2 That each university, within the framework of the 
scheme, be free to contact or correspond directly 
with the applicants. 

3.2.3 That the Ontario Universities' Council on Admissions 
establish as soon as possible the Ontario Universities' 
Application Centre in conjunction with the newly 
established office of the Committee of Ontario 
University Presidents. 

3.2.4 That the universities agree to adopt a common application 
form for admission which embodies in it the Secondary 
School Principal's Report. 

3.2.5 That the common application forms first be completed 

by the students, then handed in to the Secondary School 
which will, upon completion of the Confidential Report 
section, forward the form to the Centre. 

3.2.6 That the Centre undertake to make the necessary copies 
of the forms and distribute these to the individual 
universities concerned. 

3.2.7 That the Centre undertake the continuing statistical 
analysis of university applications initially conducted 
at the University of Toronto in 1965-1966. 

3.2.8 That the universities agree upon certain deadline dates 
for controlling applications and admissions decisions. 

3.2.9 That the Centre concern itself solely with current 
full-time Grade 13 applicants. All other applicants 
will apply directly to the university concerned. 

3.2.10 That each university notify the Centre of all decisions 
concerning individual applicants, processed by the 
Centre, in addition to notifying the applicant himself. 
Other final statistical data, including registration 
statistics, must also be reported to the Centre. It is 
understood that the Centre will continue the statistical 
work authorized in 1965-1966 by the Committee of Presidents 

Recommendations 3.2.1, 3.2.2 and 3.2.4 were endorsed as 
they stood. Items 3.2.5, 3.2.6, 3.2.8, 3.2.9, and 3.2.10 were 
referred to the newly constituted Executive of the. Council. 
Recommendation 3.2.7 was also referred to the Executive on the 
understanding that the statistical analysis for 1966 be much 
simplified. Number 3.2.3 was carried with one dissenting vote, 
to the effect that, "this Council recommends to the Committee of 
University Presidents, the immediate establishment of an 
Ontario Universities' Application Centre under the authority 
of this Council. " 
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On November 3, 1966 CPUO approved in principle the immediate 
establishment of an Ontario Universities' Application Centre 
under the authority of OUCA. CPUO also indicated that this 
approval did not imply the kind of Centre described in the 
report of Mr. A. P. Gordon in 1965, but rather the establish- 
ment of a small staff to further the work of the Council, 
perhaps leading eventually to the development of a full Centre. 

3.3 Action Taken bv OUCA Since Its First Meeting 

Although no further action has been taken on the implemen- 
tation of an application centre since the October 1966 meeting 
of the Council, certain significant steps have been initiated 
which have assisted in improving the admission process to 
Ontario universities. 

3.3.1 A common application form giving applicants a choice 

of four universities or programs (later reduced to three 
choices) was designed for applicants presently enrolled 
in Ontario Grade 13. The Principal's Confidential 
Report form was incorporated into this application form. 
This multiple copy document has proven to be of great 
assistance to the secondary school in the submission of 
the applicant's academic record.- 

Applicants not presently enrolled in Ontario Grade 13 
however still use an application form for a specific 
university. 

3.3.2 A system was implemented for the reporting of vacant 
places in various programs of the universities to the 
admission officers. A list of university programs which 
have unfilled places is reported to a central agency 
which compiles this information and reports to all 
universities. This service has been undertaken over 
the last few years by the Registrar of York University. 

Although this information was released to the press 
and other organizations it has not “been generally known 
to the public. It is doubtful whether the general 
public or even other university personnel other than 
those associated with admissions knew of the existence 
of such information. 

3.3.3 Common dates were established for the admission procedures 
for applicants presently enrolled in Ontario Grade 13. 
These included common dates for the submission of the 
application form, submission of academic records, offer 

of admission by the university and the last date for 
the applicant to respond to the offer. 

No attempt has been made to establish the same type of 
system for applicants not presently enrolled in Grade 13. 
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3.3.4 A system was established for the reporting of the Ontario 
Grade 13 applicant's acceptance of the offer of admission 
to the other universities whose offer was not accepted. 

A new common reporting form has been designed this year 
in attempt to improve the effectiveness of this system. 

This system is only applicable to candidates presently 
enrolled in Ontario Grade 13. 

3.3.5 For the 1971 admission season, an information centre 
is being established in Toronto to give information to 
applicants on vacant places in Ontario universities. 

This information centre will operate during July and 
August and will maintain an up-to-date listing of 
vacant places. This centre should provide a much 
needed service to applicants who are experiencing 
difficulty in locating a university or program which 
is not filled. 

3.3.6 A centre is also being established to collect and analyse 
admission data for the 1971 season. The OUCA committee 
to study procedures for the coordination of applications 
for admission to Ontario universities has arranged for 
CPUO to act as a centre to collect and analyse this data. 
This committee under the chairmanship of Mr. B. A. Lumsden, 
Associate Registrar, Admissions, University of Waterloo, 
hopes to have this system in operation by June 1971. It 
would appear at this time that the centre will be analysing 
historical admission data for the 1971 season. 

3.3.7 The Committee of Systems Analysts in the Registrars' 

Office (a standing committee of OURA) is presently 
developing a system for more efficient reporting of 
data from the secondary schools and the use of the 
Ontario Department of Education's Grade 13 registration 
tape file. 

3.4 Significant Changes Outside of OUCA 

In addition to the action taken by OUCA there have been 

several significant events take place which have bearing on the 

admission process. 

3.4.1 Discontinuance of Common Grade 13 Examinations 

The discontinuance of the common Grade 13 examinations 
is significant in that the final examination results 
from the secondary schools are now available by the end 
of June instead of late in August. This additional 
time prior to registration now makes a clearing process 
feasible which was not possible with the late publication 
of grades. 
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3.4.2 Early Admission of Grade 13 Applicants 

All universities have now established an early admission 
system for Grade 13 applicants. In some universities, 
the early admission period has become the normal admission 
period particularly with those who have sufficient highly 
qualified applicants to fill their projected quotas. 

This early admission system allows more time for the 
universities to deal with individual cases during the 
latter part of the admission period. 

3.4.3 Increased Multiple Applications 

The multiple application study 1965-1966 indicated that 
universities were receiving 1.62 applications from each 
applicant wishing to enter an Ontario university. In 
a questionnaire used in this report it was indicated 
that this ratio is now close to 3.5 applications per 
registrant. The statistics committee (Appendix C) of 
OUCA at the April 1971 meeting indicated that although 
Grade 13 registrants had increased by 11% this year, 
there has been a 37% increase in applications over last 
year. It would appear therefore that we have and will 
continue to experience a large increase in multiple 
applications. 

3.4.4 Development of Computer Systems 

The use of the computer in the admission system of most 
Ontario universities has greatly increased. This has 
not only speeded up the processing of applications but 
has allowed the university to deal with the increased 
number of applications. 

It should be pointed out that not all universities have 
computer facilities on campus for use in admissions and 
that some universities are not using their existing 
facilities effectively in admissions. With the exception 
of two universities, adequate facilities are now avail- 
able to work efficiently with a centre. 

3.4.5 Increased University Cooperation 

One of the most significant changes which has occurred 
in the last few years with the registrars and admission 
officers has been the increased trust and cooperation 
among the universities. This has been brought about by 
the excellent cooperative programs of the Ontario 
University Registrars' Association and the Ontario 
Universities' Council on Admissions both affiliated 
with CPUO and both working together to improve admission 
procedures. Universities have seen the effect of joint 
action for the betterment of their university and the 

public they serve. 
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4.0 NEEDS OF THE APPLICANT, UNIVERSITY AND GOVERNMENT 

4. 1 Government: Policy on Admission to Higher Education 

In looking at some of the primary needs of the applicant, 
the university and the Department of University Affairs, it 
is important to view these in perspective with the present 
government policy on admission to higher education. The 
government in an age of increasing educational costs and 
with a resentment on the part of the public to increased 
taxes continues to maintain a policy of providing facilities 
and opportunities for all qualified applicants to attend 
university. This policy of the government is continuing at 
the same time that the government is attempting to keep 
increases in university costs at a minimum. 

This policy has serious consequences on the universities 
in Ontario who obtain their major source of income from the 
provincial government. It places an obligation on the 
universities not only to be conscious of the demand of applicants 
for admission to their university but also for the total demand 
of the public for admission to a university and for various 
types of programs. Each university in the province must 
collaborate and coordinate its growth and development in accord 
with all universities in the province. The independent 
university must react to the demands of the general public in 
a manner similar to that of a government institution. Because 
of the government policy, the qualified applicant has grown 
to expect that a place will be provided by the universities for him 
to pursue higher education. 

4.2 Applicants Acceptance to a University 

An applicant to an Ontario university has fifteen 
institutions to which he can apply. Although some specialized 
programs e.g. agriculture, may be offered in only one university, 
the basic arts and sciences are offered in all institutions. 

The applicant must be careful of his selection of three 
universities or programs, lie could readily choose three that 
have an extremely large number of applications and are therefore 
refusing applicants at a much higher level than other univer- 
sities. By choosing a different combination of programs and 
universities he might readily be accepted. To ensure his 
acceptance therefore an applicant is forced to submit multiple 
applications to as many universities as possible. 

A qualified applicant therefore has a need for an admission 
procedure that will ensure that even though he cannot obtain a 
place in his original choice of universities he will have an 
opportunity to be put in touch with the universities that have 
vacancies. This matching of qualified students to the vacancies 
in universities is referred to a centre as the clearing process. 
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£.3 Academic Planning 

The need for admission data is of primary concern for 
both universities and government. Previously each university 
planned its growth and development independent from other 
Ontario universities. They were aware of the demand for 
specific programs and places at their university but these 
were rarely considered in context with the total demand of 
the province. Today, growth and development for universities 
must reflect the needs and demands of the public in the province 
as a whole. 

In order that the universities and government may develop 
proper planning for the province, adequate admission data must 
be made available to reflect the total provincial demand. 

This total picture can only be obtained by the collection and 
analysis of each university's admission data at a central 
point. In addition universities and government will require 
a great deal more detailed data than is presently available 
to justify increased expenditures. 

At the present time there is an overall lack of admission 
information available at most Ontario universities. It would 
appear that statistical data used previously for academic 
planning was based on registration data rather than on 
admission information. The Lumsdcn Committee referred to in 
, 3.3.6 is attempting to provide collective admission data for 
the 1971 admission season. 

In order that the government may continue its policy of 
providing facilities for all qualified applicants it is 
essential that it is aware of the demand for university 
places. This type of information is required for immediate 
short term planning on a yearly basis as well as for long 
term planning. It is not possible at the present time to 
even indicate the total number of applicants who apply each 
year to Ontario universities. 

The basic need for universities and government in planning 
the growth and development of universities is for adequate 
admission data to reflect total demand for places in 
universities, for total demand for specific programs and for 
the analysis of trends and future projections. This collection 
of data not only has to be available on a historical basis but 
on a continuous ongoing basis each year so that the government 
and universities can immediately react to shortages and provide 
a place for each qualified applicant. 



O 

ERIC 



17 






w 



7 









o 




- 12 - 



4.4 Multiple Applications 

Multiple applications arise because of the applicant’s 
sincere desire to be admitted to a university. Less highly 
qualified applicants tend to submit more applications than 
highly qualified applicants. As programs become more 
difficult to enter because of shortage of places the more 
highly qualified applicant tends to submit additional 
applications to ensure his entry into the programs. 

Although multiple applications have increased from 1.62 to 

3.5 applications in the last five years we have not felt the 
real impact of multiple application because we have been able 
to admit all qualified applicants to a university. The 
multiple application has increased because of shortage of 
places in programs and not because there has not been a space 
available in universities for ail applicants. 

It is quite possible that although all qualified applicants 
in 1971 will find a place in one of the universities the 
situation will probably be tight enough to suggest to the 
general public that in 1972 it might be in their, best interest 
to submit additional applications. The Statistics Committee 
of OUCA might suggest that the 37% increase in applications 
this year ref lects a trend to multiple applications (Appendix C). 

Multiple applications are not only costly to the univer- 
sity by creating duplicate admission records but tend to slow 
and confuse the whole application process. Under our present 
system it is possible for each Ontario university to find 
itself in a position of handling an application for every 
applicant who wishes to attend an Ontario university. Such 
a situation would be intolerable in cost and efficiency. 

Larger universities might find their applications increasing 
by three fold but smaller universities would increase by 
fifteen fold. The cost tot the smaller university would be 
increased disportionately to its size. 

A centre by controlling the multiple application might 
justify its existence on this item alone. 

4.5 No Shows 

It was noted previously that the first action taken by 
, CPUO in 1963 on admissions was concerned with the applicant 
who accepts more than one offer of admission tying up a place 
at other universities which remains undiscovered until his 
failure to show for registration. 

This problem has been partly solved with the use of the 
tuition deposit which must be returned with the acceptance of 
an offer. The tuition deposit tends to solve the problem of 
no show at registration but still has not stopped the 
acceptance of more than one offer in the early part of the 
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admission period. The reason for this is that most tuition 
deposits are refundable if the university is notified by a 
specified date prior to registration. An applicant is able 
to accept more than one offer, pay the tuition deposit and 
wait until the specified date to make his final decision. 

This however ties up an admission’place during the admission 
season and opens a place prior to registration. 

4.6 Filling University Places 

Almost a year before the fall registration each university 
must design a budget that determines its government revenue 
for the year. The budget year starts several months prior to 
registration so that the university is well into the budget 
year prior to fall registration. As the budget is based on 
the number of projected students it is as important to the 
university as the applicant that the qualified unplaced 
student be matched to the university with vacant places. The 
clearing process therefore has as much value to the university 
as to the unplaced applicant. 

4.7 Late Reaction to Unplaced Students 

In the public interest there is a need at the end of the 
admission season for the number of unplaced qualified applicants 
to be identified so that all universities may have an oppor- 
tunity to react immediately prior to registration to create 
places in their university. 

In any one year if the number of unplaced applicants is 
known, each university might find it possible to react to the 
surplus and create a few more places without last minute 
addition of staff and facilities. If the number was small 
enough they might be "squeezed in". This reaction would take 
place after the normal clearing process. 
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5.0 NEED FOR A CENTRE 

OUCA lias previously recognized the need for a Centre. The 
approval for the establishment of a Centre was given by OUCA at 
its first meeting on October 17, 1966. Although this centre has 
never been initiated in the form previously recommended some of 
its functions have been started. 

The members of the Council have attempted to carry out certain 
functions identified as being vital to Ontario universities by 
cooperative action. These have been previously outlined. In some 
cases these needs have been properly satisfied while others have 
met with only minimal success and others have not been attempted. 
All of these needs cannot be successfully met by volunteer collec- 
tive action. The creation of an information centre and the 
collection and analysis of historical admission data by CPUO in 
1971 are examples of two new centres operated outside of volunteer 
help . 



A central application centre can be justified for the purpose 
of carrying out essential functions which cannot be adequately 
performed by collective volunteer action . 



5 . 1 Functions of the Centre 

A central application centre will perform five basic 
functions: 



5.1.1 Receive and record applications for university admission 
before these are presented to the university in order 

to identify multiple applications. The application 
forwarded to the university will be presented in a form 
to avoid unnecessary duplication of entry to the 
admission file. 

5.1.2 Receive and record decisions on applications by the 
universities in order to identify applicants who have 
been accepted or rejected for admission. 



5.1.3 Provide a means of putting unsuccessful qualified 
Ontario applicants in touch with universities that 
have vacant places. 



5.1.4 Identify at the end of the admission seasons the 
unsuccessful qualified Ontario applicants so that 
universities may react to create additional places. 



5.1.5 Provide admission data to the universities and approved 
. agencies on the following: 

1. Continuous reports throughout the admission season 
on the number of applicants, choice of universities 
and programs . 




2. Analysis of biographical data, offers of admission, 
candidates reply, demand for programs, etc. at the 
end of the admission period. 
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5.2 General Principles Governing Operation of the Centre 

The proposed plan embodies the following principles: 

5.2.1 The Centre will be controlled and operated by the 
participating universities as a collective venture. 

5.2.2 The Centre Will in no way affect the freedom of any 
of the universities to select candidates according 

to the criteria deemed best suited to that particular 
institut ion. 

5.2.3 The Centre will guarantee the freedom of candidates 
to state their choice of universities. 

5.2.4 The Centre will operate on a strictly "service" basis 
to the universities and must not offer advice to the 
candidate on choice of university programs or admission 
to a university. 

5.2.5 The Centre will deal directly with one office at each 
university. Universities who admit students from more 
than one office will make internal arrangements for 
this facility. 

5.2.6 This Centre will capture from the application the bio- 
graphical data, choice of university and program, the 
university decision on the applicant and the candidate’s 
response to the offer of admission. It will not concern 
itself with the academic record of the applicant used 
for the adjudication on admission. 

5.2.7 The Centre will encourage universities to deal directly 
with the candidate on every item concerned with 
admission except for direct receipt of application 
forms, and direct response of the candidate to the 
offer of admission. 

5.2.8 The Centre will insist on the strict observance of the 
schedule of dates approved for the operation of the 
Centre. 

5.3 What the Centre Will Accomplish 

The proposed Centre has been designed to accomplish the 

following: 

5.3.1 Guarantee the qualified applicant that if he is 
unable to be accepted at his first three choices 
of universities he will be put in contact with 
universities that have vacant places. 

5.3.2 Guarantee to universities that they will have every 
opportunity to fill vacant places prior to . 
registration. 
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5.3.3 Allow universities to react to the final demand for 

increased places in universities prior to registration 
by identifying qualified applicants who have not been 
accepted to a university. 

5. 3. A Eliminate all multiple application forms to universities 

while retaining three choices of universities or programs. 

5.3.5 Eliminate possibility of applicants accepting more than 
one offer of admission. 

5.3.6 Provide ongoing monitoring of demand and trends for 
university places for early collective action by the 
universit ies . 

5.3.7 Provide historical demand data for government and 
universities for proper academic planning of develop- 
ment of universities and programs. 
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6.0 DESIGN OF THE CENTRE 

6.1 Technical Considerations in Designing the Centre 



6.1.1 The first technical concern of an admissions officer 
is for the efficient operation in implementing his 
university's admission policy. Regardless of the 
efficiency of the Centre it is an extra step in the 
admission cycle and one that is beyond the direct 
control of the admission officer. The Centre must be 
operated in such a manner that it has the minimum 
effect on the individual university's admission system. 

The concept of the Centre is such that it acts as a 
funnel in directing ail applications for admission to 
the universities first to the Centre. The Centre in 
turn processes and then distributes them to the univer- 
sities. The same system is used to receive replies 
from the applicant before forwarding to the university. 
The primary concern of the Centre therefore is to make 
sure that the funnel effect does not interfere with 
the normal operation of the individual university 
system. 

6.1.2 The second technical concern for the Centre is that 
the system be designed in a manner that the costs of 
operation do not cancel out any benefits to the 
applicant and the university. 

The efficiency and costs of operating the system there- 
fore were the two main technical considerations in 
designing the system for the Centre. 

6.2 Guidelines Used in the Design of the Centre 



The following guidelines were used in designing the 
system: 

6.2.1 Applicants will submit only one application form. 

6.2.2 Applicant will accept only one unconditional offer of 
admission. 



6.2.3 Amendment procedures will allow the applicant to change 
his choice of universities or his acceptance of offers 
of admission. 

6.2.4 Centre will give the universities the maximum freedom 
in dealing directly with the applicant. 



Centre will operate on a maximum turn around period of 
six working days for data from and to the university. 
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6.2.6 Input and output data to and from the universities 
will be on tape, card or printed form to suit the 
system of the university. 

6.2.7 Non-Ontario applicants will not be eligible for the 
clearing process. 

6.2.8 The biographical records of applicants presently enrolled 
in Grade 13 will be obtained from the ODE registration 
and these students will not be required to submit an 
application form. 

6.2.9 The universities will make direct offers to the 



6.3 General Concepts of the System 

In order to reduce the amount of time required to establish 
an admission file at the Centre from the applications and to 
reduce the basic costs of operation, two distinct systems of 
operation have been designed on a common admission file at 
the Centre. The two systems are: 

6.3.1 Stream A -- composed of applicants who are presently 
enrolled in Ontario Grade 13, and 

6.3.2 Stream B -- composed of applicants who are not presently 
enrolled in Ontario Grade 13. This stream will include 
mature applicants, applicants who previously obtained 
Grade 13, applicants from preliminary university years, 
applicants repeating Year I, applicants from other 
provinces and foreign applicants. 

6.4 Stream A -- Applicants Presently Enrolled in Ontario Grade 13 

Applicants to Ontario universities who are presently 
enrolled in Grade 13 appear to be about 75% of all of the 
applicants to university. The proposed system of operation 
for the Centre has been designed to take advantage of the 
Grade 13 registration tape produced by the Ontario Department 
of Education.* By using the Grade 13 tape the Centre will be 
able to establish an admission file with 75% of its applicants 
without cost to the Centre and without delay normally caused 
by key punching applications. The main delay in the "funnel 
effect" of receiving applications at the Centre will be 
eliminated. In addition, a complete listing of Grade 13 
applicants with their biographical record and indicating their 
choice of universities and programs will be available to the 
university by November 1 each year. At the present time, such 
a complete list would not be available to the university until 
March. Universities therefore can take advantage of this 
early receipt of Grade 13 applications in the fall to contact 
applicants for interviews, residences, etc. 



applicant . 
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It will not be necessary for applicants who are presently 
enrolled in Ontario Grade 13 to submit an application for 
admission to an Ontario university. The biographical 
information used on the Grade 13 registration file will be 
used for an application. It will be necessary however for 
the present ODE registration information to be exi\t.nded to 
capture the applicant's choice of universities and programs. 

The Centre in December will preprint the equivalent of 
an application form (Request for Academic Record Form)* for 
those presently enrolled in Grade 13 including the biographical 
information obtained from the Grade 13 tape. This will allow 
an applicant to make changes on his biographical information, 
e.g. home address, and for an update of his original choices 
of universities and programs. This form will then be submitted 
to the high school principal for completion of the Grade 11, 

12 and interim Grade 13 record to be returned to the Centre 
by March 1. 

The introduction of this system will accurately tie in 
the identifier from the ODE for later receipt of the final 
Grade 13 marks on tape, the identifier for receipt of the 
SACU scores and the identifier on the Centre's admission file. 

6.5 Stream B -- Applicants Not Presently Enrolled in Grade 13 

This stream follows the normal pattern of receipt of 
applications and processing at the Centre although it comprises 
only 25% of the applicants. Applications will be available at 
the Centre for distribution to the applicants. This application 
form will be a common application for admission to all univer- 
sities. The present university forms will be discontinued. 

The applications will be received at the Centre, entered into 
the admission file and forwarded to the university. The 
Centre will supply each university listed as a choice by the 
applicant a copy of the application form and the biographical 
information on computer tape and/or computer card. This will 
avoid duplication of key punching input for the university's 
admission file. 

6.6 Procedures by Dates 

6.6.1 Stream A -- Applicants Presently Enrolled in Ontario 



Grade 13 



October 15 



File established from ODE tape of 
registered Grade 13 students whp 
indicated interest in applying to 
Ontario universities including: 



1. biographical data; 

2. choices of universities and 



programs 




Centre sends letter to applicant 
indicating application now on file 




